MINUTES OF THE NATIONAL COORDINATING COMMITTEE OF THE 2020 LLINs MASS CAMPAIGN

Date: - 24t January, 2020

Venue: - Main boardroom — NMEC

ATTENDANCE LIST

NO. | NAME POSITION ORGANISATION [ PHONE EMAIL

1 |DR.JAMESJ. SENIOR PATH 0977809806 |jbanda@path.org
BANDA ADVISOR

2  [BUSIKU ACTING ASS. MOH/NMEC 0969774238 | bossbusk@gmail.com
HAMAINZA DIR

3 |FLORENCE MARKETING AFRIVET/BAYER|0977798710 | florence.chivembe@gmail.com
CHIVENBE MANAGER

4 CAROLINE PHIRI | CHIEF OF PARTY | PMI PAMO 0977778854 | cchibawe@path.org
CHIBAWE

5 EMMANUELH. |VECTOR MOH/NMEC 0973977780 | emmanuel.kooma@gmail.com
KOOMA CONTROL

SPECIALIST
6 |ANDREWBOWA |INTERNAL MOH/PMU 0977662853 | andrew.bowa@gmail.com
AUDITOR

7 |MACFORD MGK PHARM. |CHAZ 0977885966 | macford.chandalala@chaz.org.zm
CHANDALALA SERVICES

8 DORISY. LOGISTICS CHAZ 0977897448 | doris.siyanga@chaz.org.zm
SIYANGA OFFICER

9 |KETTYN. PRINCIPALITN [NMEC 0978960700 | ndhlovu.ketty@gmail.com
SICHALWE OFFICER

10 |PETERC. ITN MUZA PMI-VECTOR |0977827883 | peterk@sfh.org.zm
KALENGA CAMP LINK

11 [MAPEESHO LOGISTICS CHAZ 0979583299 | mapeesho.kamayani@chaz.org.zm
KAMAYANI OFFICER




12 |SARA HANYINZA | PETP RESIDENT [MOH-NMEC 0978464011 |shanyinza@yahoo.com

13 |HENRY MWABA (SPO CHAZ 0915811144 | henry.mwaba@chaz.org.zm

14 |WONGANIZULU |DATAMGT NMEC 0977369826 |wonganii@wongzulu.guru

OFFICER

15 [MAILENY SBCC NMEC 0962216978 | mnakanyika@gmail.com
NDUBAKWENDA

16 |ELIZABETHKM. |SBCS PMI PAMO 0977809806 | echiyende@ path.org
CHIYENDE

17 |KAFULA SILUMBE|S.P.M PATH/MACEPA |0969774238 | ksilumbe@ path.org

18 |JIMMY SAKALA [ENTOMOLOGIST|PATH/MACEPA |0976215069 |jsakala@path.org

19 |CHILUMBA ABCO PATH/MACEPA (0965168250 | csikombe@ path.org
SIKOMBE

20 |LWANDO EMMA [ CEO PATH/MACEPA (0978317447 |elwando@path.org

21 |MAIJOR OSCAR PWO DFMS (MOD) [0989579351 | oscar-shivumbonuma@ gmail.com
SHITUMBANUMA

22 |MPONDA LOGISTICIAN MOH-GF 0978869519 | mponda2009@yahoo.com
JOSEPH

23 |MUSONDA C.B.U 0974534305 | mosesmuzo2@yahoo.com
MOSES

24 |JAPHET NMEC 0973833537 | japhet.chiwaula@gmail.com
CHIWAULA

25 |SARAH CAMMS PATH 0837086012 |sanderson@path.org
ANDERSON

26 |MARTHA LOGISTICS NMEC 0977321008 | martha.mulengal74@gmail.com
MULENGA OFFICER

27 | THANDI HRMA NMEC 0977767755 |thandimakawa@gmail.com
CHICAGO

MAKAWA




28 |REUBENZULU IRS OFFICER NMEC 0977724323 |reubzulu@gmail.com

29 |SADIKSEEDAT DIRECTOR MELCOME 0979750267 |saseedat@zamnet.zm

30 |NOAH TWANIJIPA | MSCA PSM-NMEC 0960330899 | nmtonga@ghsc-psm.org
MTONGA

31 |CHRIS HEAD OF UN-WEFP 0974773117 | Chris.liswaniso@wfp.org
LISWANISO LOGISTICS

32 |WHYSON SENIOR LOG UN-WFP 0965719280 | Whyson.chiminsa@ wfp.org
CHIMINSA ASSOCIATE

33 |JOSHUASIAME |SHPO MOH-HQ 0978955937 | josiame@yahoo.com

34 |JOSEPH SHPO MOH-HQ 0975003228 | mupakilejoseph@gmail.com
MUPAKILE

35 |WILSON SHPO MOH-HQ 0977676778 | wilsonkapenda@ gmail.com
KAPENDA M.

36* [SINKALA SHPO MOH-HQ 0977879272 | Sinkala2005@ gmail.com
BRIGHTON

37 |PURITYL. SHPO MOH-HQ 0979371050 | simasikupurity@gmail.com
SIMASIKU

38 |JOHN MILLER TA PATH 0977510919 | jmiller@ path.org

39 |FRAZER BWALYA | GIS OFFICER AKROS 0968250365 | fowalya@akros.com

40 |CHRISTINARILEY [ SPM AKROS 0978443134 | cmriley@akros.com

41* |TODD JENNINGS | COMMS* PATH 0965848995 | tjennings@ path.org

42 |BRIGHTSIKAALA | FINANCE PMI-IM 0977456028 | bsikaala@mcd.org

MANAGER
43 |BRIANCHIRWA | DEPUTY COP PMI- 0965935679 | brian.chirwa@ pmivectorlink.com
VECTORLINK

44 |NDUKA cop PMI- 0969008510 | nduku-

LWUCHUKWA VECTORLINK iwichukwa @ pmivectorlink.com




45 |JENNIFER PMI PMI _ jafalla@yahoo.com
SOMTORE
46 |OLIVER SNR.INT PMI- 0973996470 |lutemboo@gmail.com
LULEMBO TECHNICAL VECTORLINK
ADVISOR
47 [EVANS MWAPE |INTADVISOR PMI-PAMO 0967231715 |emwape@ path.org
48 |WAIJILOVIA MFO NMEC 0966372767 | wajilovia@gmail.com
CHILAMBO
49 |PATRICK M&E MANAGER | PMI-VL 0978092696 | Patrick.mwansa@ pmivectorlink.com
MWANSA
50 |JOHN BANDA GF FOCAL NMEC 0977848212 | Longo95@yahoo.com
POINT
51 |TRESFORD ENTOMOLOGIST|NMEC 0962859410 | Tresfordkaniki4@ gmail.com
KANIKA
52 |PAULINE P/SBCC/E8 CFP [NMEC 0977612486 |pwamulume@gmail.com
WAMULUME *
53 |BWALYA CMO NMEC 0977246519 |Bwalyas123@yahoo.com
STEPHEN
54 |MICHAELMVULA| GF MOH 0977783435* | micmvula@gmail.com
55 |KWITAKA RESEARCH NMEC 0977596358 | kwitaka@yahoo.com
MALUZI FELLOW
AGENDA
1. Registration
2. Introductions
3. Adoption of the agenda
4. Main Gantt chart
5. Updates by sub-committees
6. Scorecard




7. AOB

8. Closing remarks
ADOPTION OF THE AGENDA
Dr. Lulembo suggested the addition of the followingitems to the agenda:

. Actionitems fromthe NMEP Director
lI.  Fall back plan if GF ITNs arrivedin the country late
. IRS/ITNs deployment clarifications

IV.  Schedule of meetings for the National Coordinating Committee
Adoption of the revised agenda was then proposed & seconded.

At this point Jennifer wanted it to be put on record that unless the decision
regarding where PBO Vs standard ITNs would be sent was made in a few days’

time, there was arisk of having the nets arrive late in the country.
PRESENTATIONS BY SUB-COMMITTEES

1. Technical & Implementation sub-committee
Topic: Main Gantt chart
Presenter: Ketty
Key take aways:
e The 2020 ITN mass campaign will take place in all 10 provinces
e Gantt chart activities have been color coded with red
denoting “not done”, green denotfing “done” and gray
representing by when an activity should end.
e Campaign has the following 3 phases:
l.  Planning (Macro & micro)
II.  Household registration
ll.  Distribution
e PMI net procurement was triggered in August, 2019 while that

for GF was triggeredin November.



Draft plan of action (POA) based on assumptions exists; to be
validated & finalized during micro planning.
PMI nets to be receivedin batches with 15t batch expected in
May.
Mass campaign launch planned for week of August 3.

Post commodity distribution planned for September.
There is a possibility of GF nets being received in September;
need for fall back plan. Further discussions on issue to take
place after upcoming visit by GF team.
NMEP has lots of human resource that should be tapped into

to help not overload Ketty with responsibilities.

2. Advocacy, Social & Behavior Change Communications sub-

committee

Topics: Outline of activityroadmap & presentation of progress made.

Presenter: Maileny Ndubakwenda

Key take aways:

Timeline of activities to be embedded in main Gantt chart; to
be circulated by 27t" January.
Messaging strategy taking info account both IRS& ITNs needs

to be developed.

3. Monitoring & Evaluation sub-committee

Topics: Background — LLINs Campaign, Subcommittee Deliverables,

Salient Points from Plan of Action.

Presenters: Ketty, Jennifer, Wongani

Key take aways:

Sub-committee willmeet every Wednesday at 08:30hrs.
TORs/SOW have been broken down into scopes, with each
scope being led by a separate team member.

2017 data collection forms will be used in 2020.



Registration & distribution to be done door to door.
Monitoring willbe done at everylevel.
M & E detailed plan will take into account SBCC indicators.
Forms (evenin booklet form) shall be serialized.
There is need to harmonize IRS & ITN data (both should track
data to the same level).
Risk management & mitigation plan to be put in place.
Data entry into DHIS2 will be done at district level but paper
forms will still be maintained.
All documents to be shared in one central depository.
There is need to have some outcomes captured in the
immediate post campaign period.
The following IRS eligibility data was given by Reuben:

|. Structure must be constructed of permanent or semi-

permanent material.
Il.  Structure should be roofed.

ll.  Structure must be in a cluster of not less than 25.

4. lLogistics & procurement sub-committee

Topics: Background — LLINs Campaign, supply chain mapping of

LLINs, membership composition, sub-committee deliverables &

progress made

Presenter: Noah Mtonga

Key take aways:

Draft logistics plan is in place.

Storage facilities at all lev els assessed; report being compiled.
There is need to develop arisk management plan.

PMI is ok with deploying ITNs to provinces not previously

earmarked to be covered.



e The Zambia defense forces requested for their operational

areas to be considered for net allocation.

SCORE CARD

Presenter: Wongani

Key take aways:

e The tool tracks low level activities by sub-committee, task &

personresponsible; it is color coded.

e Each member of everysub-committee has an account.

e Each sub-committee Chairperson will collate activities, or

appoint a proxy, to give to M&E for upload.

e There were suggestions to add meeting schedules & a

functionality to enable someone to send messages specifically

to one's own sub-committee.

ACTION POINTS FROM THE MEETING

S/N ACTION RESPONSIBLE BY WHEN
1 [ Marginalized groups to be included in ITN allocation Logistics sub- No timeline
committee given
2 | Breakthroughaction to be reminded about the need for Jennifer No timeline
greater visibility given
3 | 1to 2 pagesummaries for briefing NMEP managementto | Smalltask team Monthly?
be produced from time to time (engine)
4 | Determination of when GF nets will arrive needs to be Mr. Mponda 29th January
made.
5 | Logistics plan of action to be finalized Logistics sub- 29th January
committee
6 | Risk management & mitigation plan to be developed M&E sub- No timeline
committee given
7 | M&E forms to receive final validation NMEP Leadership No timeline
given

8 | Finalized main Gantt chart to be circulated

Small task team

27th January




9 | Addition of 3rd color to main Gantt chart to represent Wongani 27th January
when activity took place if it was delayed

10 | There is need to develop a proper campaign payment plan | Logistics sub- No timeline
committee given

11 | All sub-committee documents to be finalized All sub-committees | 31st January

12 | The campaign operational plan of actionto be finalized Technical & 10th February

Implementation
sub-committee

AOB

e Dr.Banda from GF reported that he wasn't sure when GF nets would arrive
in the country.

e Action points from the NMEP Director were briefly discussed.

e |t was resolved that the name of the grouping would be *“National
Coordinating Committee”.

e |twasresolvedthat the group would meet once every month; next meeting

date to be communicated by the small task team (the engine).

There being no other matters to discuss, the Chairperson declared the meeting
ended at 12:10hrs.

Peter C Kalenga Dr. J JBanda

Secretary Chairperson



TABLE WITH ACTION POINTS & PERSONS RESPONSIBLE



